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HOW TO COMMAND
A PREMIUM PRICE
FOR YOUR MIDSIZED
COMPANY

= Strategies for increasing your company’s
value from subpar to superpremium

* The 25 most common leadership
pitfalls—and how to avoid them

= Tools for assessing your company’s 2 i
strengths and wealknesses, building  * :ﬁ &

consensus, managing change,and 4. % 4
boosting earnings ?
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