
I N F L U E N C E
A C R O S S

B O U N D A R I E S

Helen Baxter-Southworth

How to Succeed
in a Global Business

Environment

$24.95 US

Influence Across Boundaries

Every leader in a multinational organi-
zation must struggle with complexity. 
Without formal authority to command 
and control the actions of others, 
leaders must use influence to change 
people’s minds and achieve results. To 
get things done, they depend on their 
informal networks and personal re-
sources. 

Influence Across Boundaries is based 
on real-life stories from global man-
agers Helen Baxter-Southworth has 
worked with over the past twenty 
years. It explains best practices based 
on current research and describes the 
lessons learned by leaders as they tried, 
failed, tried something else, and even-
tually succeeded. You can apply these 
tools and lessons to face your challenges, 
effectively fulfill your role, and fully en-
gage your talents.

This book can serve as your executive 
coach or the executive development 
program you don’t have the time or 
budget to attend. With each new inter-
national assignment, you’ll turn to it to
find the knowledge, skills, and tools you 
need to influence across boundaries of 
all kinds and deliver results. And just as 
important, you’ll find insights into how 
to cope with the external factors in an 
organization that can restrain your per-
formance and keep you from fulfilling 
your goals. 

Helen Baxter-Southworth works with 
leaders at all levels in Fortune 500 and 
international companies as well as a  
variety of business start-ups and non-
profit organizations. She owns and 
manages HBS & Associates, LLC, which 
she established in 1989 to provide 
executive coaching, change leadership 
consultation, and executive develop-
ment programs. She is a member of 
the original international Women’s 
Leadership Collaboration and contin-
ues to serve women as they develop 
their strength, purpose, and confidence. 
Helen lives in Ellicott City, Maryland, 
with her family. You can visit Helen at 
her website at http://hbsassoc.com. 
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Delivering Results in a Changing Global Economy

When you’re managing a diverse team distributed across many 
time zones, you need a unique set of knowledge, skills, and abili-
ties. You have to be able to influence the attitudes and behavior 
of others—even when you don’t have formal authority or dedi-
cated resources. 

Influence Across Boundaries offers pragmatic tools leaders can 
use to deliver results and mobilize commitment across multiple 
boundaries—geography, regions, lines of business, functions, 
cultures, languages. It identifies best practices based on current 
research and illustrates them with real-life stories and lessons 
learned on the job by global managers.

You’ll discover

	 • How to  favorably position your idea within your organization 
• 	How to work effectively with people from other cultures
• 	How to win others over when you have no command-and-

control authority 
• 	How to get your team to focus on agreements—not  

disagreements
• How to build relationships with people who can help you

You will also find the shared vocabulary you need to address 
these complexities with your team. 

“This practical guidebook helps us understand the dynamics of 
international organizations . . . self-assessments will help you  
determine the best strategies for you.”

—Anne Litwin, PhD, international organizational researcher, 
consultant, and author

Don’t let boundaries of any kind stand in your way. 
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